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Disclamer 

 

This Blackpaper should not be copied, reproduced, distributed or disseminated in 
any way without the prior written consent of Afro institute. 

 

The Afro institute reserve the right to change or modify a part of the Blackpaper 
at any time if the team judged the modification to be relevant to the successful  
continuation of the institute’s vision. 

 

In such case, an updated Blackpaper following the v1.0 will be available on the 
institute’s website. 
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Overview 

Afro Institute 

Afro Institute is PanAfrica’s culture and arts research lab (NGO).  

The Institute’s mission is to do research, detect and report cultural deficiencies in 

order to propose solutions to fix them. 

The first problem detected is the language crisis in the cradle of humanity. We 

believe that the division created by too many languages in sub-sahara Africa 

affects negatively the progress of human capital development for concerned 

nations.  

«Afro»  is the first project  addressing the linguistic crisis by reducing the choice of 

languages to only one (African Creole language)  for the benefit, joy and ease of 

communication for users.  

The new language will transform, protect and revive all sub-sahara countries 

dialects into one powerful, unapologetic, holistic, unalienable, indestructible, 

inspirational, efficient, beautiful and rhyming PanAfrican language for all !  

Some could say that ''Afro" (language 2.0 ) may become #1 spoken language on 

planet earth! 

Afro will revolutionize the way languages are designed, used and learned! 

 

Headquater 

The Afro Institute is currently registered in Canada, but will be eventually 

incorporated in a country within Sub Sahara Africa, the right state that will be 

more suitable for the success of the Institute is under reflection. There will be few 

branches around the world to serve the African Diaspora. 
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Countries 

Below are the sub sahara countries selected for the project, few others may opt in 

or out depending on political and cultural feasibility. The dialects of selected 

states must be of sub sahara African roots to be eligible for the project (afro).  

 

 Angola 

 Benin 

 Botswana 

 Burkina Faso 

 Burundi 

 Cabo Verde 

 Cameroon 

 Central African Republic 

 Chad 

 Comoros 

 Congo, Dem. Rep. 

 Congo, Rep. 

 Cote d'Ivoire 

 Equatorial Guinea 

 Eritrea 

 Eswatini 

 Ethiopia 

 Gabon 

 Gambia,  

 Ghana 

 Guinea 

 Guinea-Bissau 

 Kenya 

 Lesotho 

 Liberia 

 

 

 Madagascar 

 Malawi 

 Mali 

 Mauritania 

 Mauritius 

 Mozambique 

 Namibia 

 Niger 

 Nigeria 

 Rwanda 

 Sao Tome and Principe 

 Senegal 

 Seychelles 

 Sierra Leone 

 Somalia 

 South Africa 

 South Sudan 

 Sudan 

 Tanzania 

 Togo 

 Uganda 

 Zambia 

 Zimbabwe 

 

 

States that will fail to understand the need and importance of saving all those 

dialects into one powerful creole languague (afro) may fall behind as we move 

forward toward a more unified, effective and standardised Pan African cultural 

education for more than 1.28 billion PanAfricans. 
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African Diaspora 

Some nations below who identify themselves as PanAfricans and has more than 

50% of Africans in their population could join the union (PanAfrika) if they wish. 
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Extinct & Endangered Languages of Africa 

Almost 60 extinct and 300 endangered languages in Africa since colonisation. On 

the other hand, we can difficultly speak so many languages if we want a unified 

Africa, the conter intuitive solution would be to create a new creole language 

(afro) in order to revive and protect most of then into a unified one. 

Extinct Endangered 

 Duli 
 Gey 
 Nagumi 
 Yeni 
 Kwadi 
 Horo 
 Muskrum 
 Ngbee 
 Ancient Egyptian 
 Ancient Nubian 
 Numidian 
 Geez 
 Gafat 
 Mesmes 
 Weyto 
 Baga Kaloum 
 Baga Sobané 
 Esuma 
 Gbin 
 Elmolo 
 Kore 
 Omotik 
 Vazimba 
 Ajawa 
 Auyokawa 
 Basa-Gumna 
 Gamo-Ningi 
 Kpati 
 Mawa 
 Teshenawa 
 IIXegwi 
 IXam 
 Seroa 
 Baygo 
 Berti 
 Birked 

 Bolo 

 Tchumbuli 

 Danisi 

 Kua 

 Taa 

 Yeyi 

 Gui 

 Xaise 

 Ani 

 Gana 

 Pana 

 Hoa 

 Akum 

 Bati 

 Busuu 

 Cambap 

 Dimbong 

 Eman 

 Gyele 

 HIjuk 

 Hya 

 Isu 

 Iyive 

 Birri 

 Geme 

 Ngombe 

 Ukhwejo 

 Yulu 

 Besme 

 Boor 

 Fania 

 Fongoro 

 Gadang 

 Fongoro 

https://en.wikipedia.org/wiki/Duli_language
https://en.wikipedia.org/wiki/Gey_language
https://en.wikipedia.org/wiki/Nagumi_language
https://en.wikipedia.org/wiki/Yeni_language
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 Gule 
 Homa 
 Meroitic 
 Mittu 
 Togoyo 
 Torona 
 Kw’adza 
 Ngasa 
 Nyang’i 
 Singa 

 

 Gadang   

 Goundo   

 Jaya  

 Jonkor   

 Domari  

 Siwi   

 Benga   

 Gyele 

  Yasa  

 Dahaalik   

 Ongota  

 Anfillo   

 Arbore   

 Argobba   

 Gats’ama   

 Hozo  

  K’emant   

 Karo  

 Komo  

 Bwisi   

 Animere  

 Kamara   

 Konni   

 Tafi  

 Tuwuli   

 Cobiana   

 Ediamat   

 Kasanga   

 Bon’om 

  Boni   

 Burji    

 Dahalo   

 Omotik   

 Suba  

 Phuthi   

 Awjila   

 Banka   

 Tamaceq   

 Nemadi    

 

 Just to name a few, the list is 3 times 
longer. 
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Background 

History 

Here we are diving into the past in order  to understand the present so we can 

better build the Africa we want and not the one other people want and has 

designed it to be. A far as imperialism goes, when empires takes over another 

kingdom, the consequenses are the lost of lives for the defeated kingdom and for 

Africa, there was slavery from all part of the world with massive looting of gold, 

silver and artifacts for wealth accumulation . In addition, the style of colonization 

agreed upon was purposefully designed to divide culturally, politically and 

economically. The problem for Africa is the faillure to decolonize completely the 

continent. Instead, the successful programmed division of African people has 

opened the gate for corruption, assassination of leaders, leading to desperation 

for people, followed by predatory  loans to cripple the natural developpment of 

sub sahara states in order to exploit ressources as payment for centuries. Recent 

emerged leaders of some states has spoken out and taken few actions that are far 

not enough. Dividing Africa into small 54 ressources based nations has created a 

huge enequality in the balance of power,  fair trade and competitivity. Indeed, it 

defeat the purpose of having a nation if it’s too tiny to compete with the world. 

The education system has not changed since the colonial era for most states and 

it has been completely copied from Europe even though it’s incompatible with 

African people’s needs. How surprising that Africa has been and is still to this day 

the home of the most artificially created poorest nations in the world. The mind 

boggling truth is that it’s the most richest continent in the world, nothing comes 

even close.  
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Culture 

Africa has a very damaged culture currently! 

Without a strong culture, economic and social emancipation is impossible! 

Africa must rebuild her culture by standing for something otherwise she will fall 

for everything! 

Culture provides important social and economic benefits by improving learning, 

health, and opportunities to come together with others, culture enhances our 

quality of life and increases overall well-being for both individuals and 

communities! 

When one observe sub Sahara Africa today, it’s easy to see the consequences of 

history on culture!  

Where do we start in the process of decolonizing completely the African 

Continent?  

Lets dive into the root of culture. We know as a matter of fact that culture starts 

with ‘’language’’. One can do very few things without the use of language. Yes! 

Without a strong powerful language, it will be impossible to solve the division and 

exploitation plan aggreed upon!  

Those problems fall upon our generation and the following! 

Africans can't  build a sustainable civilization with a mind that has been culturally 

destroyed and divided! 
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The creation of a new language will be the first step forward, Africans knows the 

pain of being born  in such a messy and difficult environment. We speak our 

native language on street, but once you  enter an official education, political or 

business center, you are required to speak and write in a colonial language.            

All signs and indications within Sub Sahara Africa is written in colonial languagues. 

Psychologically  speaking,  it weakens the mind and discourages mentally as child 

or an adult. The African man can not build a sustainable civilization with a mind 

that has been culturally destroyed and divided.  

 

Our ancestors has fought and died by billions for our physical liberation but the 

mental slavery is still on…  

 

 

 

 

Bob Marley, (Redemption song) 
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Solution 

Below are Afro Institute’s  mandates for the creation and management of the new 

creole language (afro) project. 

Mandates 

The first mandate is the planification and the ongoing alteration of the project 

plan if needed till the creation and beyond of the new language.  

The second mandate of Afro Institute is to set up and organise the ‘’Afro team “ 

with a talented and skilled individuals who can show evidence of exeptional 

abilities within their field of expertise or passion in various industries pertinent for 

the creation of a part, session or holistic development of the new PanAfrican 

creole language 2.0 (afro) such as Linguistics, phonetics, Creole languages, Sub 

Sahara Africa’s languages, Coding, Engeneering, Mathematics, chemistry, 

Astronomy, Physics, Music, Education, Economy, Biology, Politics… just to name a 

few. 

The third mandate is the management of R&D, Education and marketing during 

and after the creation of «afro».  

The fourth mandate is to control and monitor the new created language in order 

to asure the respect of  rules, regulations and structure of the «afro» via various 

medium of communication.  
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Afro Specs 

Below are few specifications of ‘’afro’’. Some of them could be included in the 

constitution act of  PanAfrika.  

Creole language project 2.0  (afro) : 

Will be a union of dialects from African roots only, meaning that the dialects has 

been naturally created and used by the historical people called the ‘’sun people’’ 

referenced in many books through time to wear an ‘’Afro hairstyle’’. 

will  save, protect and revive all sub-sahara countries dialects into one. 

R&D team will be composed of talented people from Sub Sahara Africa and the 

African Diaspora. 

will prioritize the communication needs of PanAfricans in 5 to 10 centuries to 

come. 

Will end the cultural language crisis in the cradle of humanity. As a result, the 

ease, speed and low cost of communication will trigger a standardized education 

system leading into social unity, efficient collaboration and greatness in living 

together. 

will be compatible with all industries medium of communication. Administation, 

coding, physics, mathematics, chemistry, engineering, architecture/construction, 

law, politics, poetry, music composing, etc… 

Will translate all original and toughful stories, sayings, lessons, books, poems and 

songs from every sub sahara states’s dialects into the new one. Dictionaries will 

use those original stories as examples to explain a given word and reference them  

to their origin (ethymology).  

will have an online educational and translation platform with dictionnary, 

grammar, conjugation and syntax books available to users.  

will be promoted and taught in schools as quickly as possible in order to avoid 

delays in the adoption process. 
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Will be required by law to be declared, used and enforced as first language within 

the borders  of member states as quickly as possible in order to avoid delays in 

the adoption process. 

Should be created  before 2030  fully adopted within 3 decades in order for the 

coming generations to be literate and congruent with the African Union agenda 

2063. 

Will be gradually and eventually used primarily in PanAfrika and reduce the 

number of used languages to 2 or 3 maximum in the African Union parliament. 

Will be used by PanAfrica in the advancement of culture, art, human capital, 

unity, peace and technology. 

Will offer tools for individuals, entrepreneurs and companies to enable an easy, 

fast and effecient integration to digital applications and new technologies. 

Will be taught to PanAfricans for 3 decades and will be available for learning for 

the rest of the world after the year 2060.  

Will become the number #1 spoken language on planet earth. Afro will 

revolutionize the way languages are designed, used and learned. 
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Below are the 3 pillars, the languague 2.0 project (Afro) will rely upon for 

regulations, planning, organisation, management and quality control (before, 

during & after creation).The 3 pillars ( AI, AA, PA) will collaborate together to 

make Afro a successful project.  

Afro Institute (AI) The research lab (NGO) is responsible of the planning, 

organisation, management and quality control of  R&D  in culture and art project 

like «afro»  and other projects to come in the future. Later on, Afro Academy and 

PanAfrika (cultural parliament) will be created to further advance the vision of the 

Institute. 

Afro Academy (AA) Is the executive body of Afro Institute and will be 

responsible of education and marketing during and after the creation of «afro» 

through various inventive ways. This branch will also participate in quality control 

management by  collecting data on the issues and bugs of Afro’s  specifications or 

adoption plan, recommend solutions in report addressed to Afro Institute who 

will in turn review the report and choose either to start an alteration of the 

language, send an updated version of rules and/or create a regulatory bill 

proposal that will be introduced to PanAfrika (Parliament) only if a regulation is 

necessary for a sucessful use and adoption of the project, ortherwise any 

published alterations by Afro Institute will be instantly applicable by law within 

the borders of member states.  

PanAfrika (PA) As the legislative and judicial body of Afro Institute, as guardians 

of culture and arts, the union will be composed of member states of Sub Sahara 

Africa. Later, PanAfrican states arround the world as Haiti, Jamaica, Barbados, 

etc… could join the union in the spirit of PanAfrikanism. The union will sign a 

constitutive act,   will meet once a year, will be required to dress only in African 

cultural garments. The union be responsible to influence the regulatory 

framework for cultural projects in sub sahara Africa. Those regulations will have 

strenght of law within the borders of member states. Member States will be 

required to use, teach and promote «afro» in their education centers and beyond. 
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Afro tower 

 

 

 

 

Yes! You guessed right, Afro Institute’s team need to meet in a convivially 
structured environment to collaborate, share, develop and create the first 
efficient language for all Pan Africanist and it will make life way much easier for all 
entrepreneurs around the world willing to do business. The building will aslo 
serve as a place of work for Afro Academy and PanAfrika (cultural parliament). 
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Land:  10 hectare  

 

Place of construction: (Sub Sahara Africa), the right state that will be more 
suittable for the success of the Institute is under reflection  
 

Project: Construction of an institutional building with a unique design 
characterizing the natural landscape of sub-sahara countries.  The NGO (Afro) to 
which the construction is aimed carry a mission to create a unique language 
(Creole) using all the dialects of sub-sahara Africa, so the design of the building 
will strongly reflect a cultural masterpiece.   
 

Characteristics:  1 Parliament chamber,  1 auditorium, hotel rooms, apartments, 
2 university-style classroom, open office spaces, Library, pool, gymnasium, 
nursery, cafeteria, hairdressing, security,  parking, warehouse. 
 
Cost of construction:  315 M (usd) 
 
 

Next Step:  Securing the land for construction… 
                     Aquiring the design and construction plan…  
                       
 
Please contact us: 

 
If you are an individual, organization or state/country willing to donate 10 hectare 
of land for the cause. 
 
If you are an architect and you are willing to donate your skills and contribute by 
creating the design and construction plans for the cause. 
 
The donors of land and architectural skills will be distinctly honoured on the 
building site forever… 
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Roadmap 

The languague should be created  before 2030 and fully adopted                    
within 3 decades in order for the coming generations to be literate and 
congruent with the African Union agenda 2063. 

2022 

 Ongoing building of Afro Team 
 Ongoing marketing strategies 
 Ongoing financement strategies 
 Securing the land for construction  

 Aquiring the design and construction plan  

 Launch of Afro Academy 

2023 (H1) 

 Ongoing building of Afro Team 
 Ongoing marketing strategies 
 Ongoing financement strategies 
 Deployment of tactics to meet Sub Sahara African leaders 

 First proposition of PanAfrika’s Constitution Act 
 Start Construction if financement strategies are successful 

2023 (H2) 

 Ongoing building of Afro Team 
 Ongoing financement strategies 
 Ongoing construction of Afro Tower 

 Official  and final proposition of PanAfrika’s Constitution Act 

2024 

 Ongoing building of Afro Team 
 Completion of Afro Tower construction 

 Completion of signature of PanAfrika’s Constitution Act by leaders  
 Official launch of PanAfrika 
 Official debut of ‘’Afro’’ R & D 
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Afro team 

 

Afro Institute is looking for linguists who can show evidence of exeptional abilities 

to lead the research & development  of the project. Please send us your resume if 

you  like our vision and would want to join the Afro team with a rewarding 

compensation. There will be many position to be filled within the team, all skills 

and expertise related to linguistics or pertinent for the creation of a part, session 

or holistic development of the new PanAfrican creole language 2.0 (afro) such as 

phonetics, Creole languages, Sub Sahara Africa’s languages, etc… 
 

 

    Yvon Pierre                            Patrick Rene                                                            
            Board Director                                                                                    Board Director                                                                                                                                     

            Social Sciences Studies                                                                       Information Technology  Studies 

          ( University of Montreal )                                                                                 ( HEC Montreal )      

           15 Years of Experience  

As Social Worker & Helping Relationship 

 

 

Sena Ag 
Founder 

https://senaag.com 

 

 

 

 

https://senaag.com/
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